STATE OF TEXAS JULY 19, 2021
COUNTY OF JOHNSON COMMISSIONERS COURT

BE IT KNOWN that on the 19t day of J uly 2021, the Honorable Commissioners Court of
Johnson County, Texas, met in Special Session at the Courthouse thereof, iﬁ the City of
Cleburne, Johnson Count}'}, Texas, for the pu%pose of transacting any and all business that may
lawfuliy be brought before the same. The meeting was called to order at 9:04 A.M. with all
members present, and the following items, having been lawfully pbsted and filed for record in the
office of the County Clerk on July 15, 2021 at 8:26 A.M. were considered:

I.  NEW BUSINESS

1. = CONSIDERATION TO ADD THE POSITION OF BOND SUPERVISION AIDE
IN ADULT PROBATION AND AMEND FUND 1020 BUDGET
ACCORDINGLY-AUDITOR’S OFFICE

Comm. Woolley, seconded by Comm. Bailey, made a motion to
acid the Pdsition of Béﬁd' Supervision Aide in Adult Probation and Amend Fund 1020 Budget
Accordingly effective August 1, 2021-Auditor’s Office.

| All voted aye; motion carried.

2. CONSIDERATION OF BUDGET REQUESTS FROM ELECTED OFFICIALS
AND/OR DEPARTMENT HEADS

Jamie Moore, Emergency Management Coordinator presented his Budget Requests to the
Commissioners Court: |

Comm. White stepped away from the Meeting at 9:40 A.M. and returnéd at 9:40 A.M.

Comm. Bailey stepped a@vay from the Meeting at 9:43 A.M. and returned at 9:44 A.M.

Kathryn Fasci, Veterans Services Director presented her Budget Requests to the

Commissioners Court.
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- Comm. Howell stepped away from the Meeting at 9:50 A.M. and returned at 9:51 A.M.

Corhm. Woolley stepped away from the Meeting at 10:08 A.M. and returned at 10:08
AM.

Comm. Woolley stepped away ﬁoﬁ the Meeting at 10:10 A.M. and returned at 10:12
AM.

Matt Wylie,‘Constable Pct. #1 presented his Budget Requesfs to the Commissioners
Court as well as the Budget Requests of Adém Crawford, Constable Pct. #2 and somé of the
common requests of Constables Steve Williams Pet. #3 and Troy Fuller Pct. #4.

The Commissioners Court recessed at 11:03 A.M. and reconvened at 11:16 A.M.

Matt Wylie, Constable Pct. #1 presented additional Budget Requests of Adam Crawford,
Constable Pct. #2.

Kristen Clark, 4-H Agent presented her Budget Requests to the Commiésioners Court.

Douglas O’Neal, Radio System Manager presented his Budget Requests to the
-Commissioners Court.

David Disheroon, Public Works Director presented his Budget Requests to the
- Commissioners Court.

County Judge, Roger Harmon stepped away from the Meeting at 11:36 A.M. and returned
at 11:36 A.M. ’ |

Cristy Malott, Juvenile Services Director presented her Budget Requests to the
Commissioners Court.

Troy Fuller, Constable Pct. #4 presented his Budget Requests to the Commissioners
Court.

The Commissioners Couﬁ recessed at 12:01 P.M. and reconvened at 1:35 P.M.
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Scott Porter, County Tax Assessor Collector presented his Budget Requests td the
Commissioners Court.

Adam King, Sheriff presented his Budggt Requests to the Commissioners Court.

Comm. White sfeppea away from the Meeting at 2:19 P.M. and returned at 2:20 P.M.

The Cqmmissioners Court recessed at 2:38 PM and reconvened at 2:53 P.M.

Adam King, Sheriff makes additional Budget Requests for the Jail to the Commissioners
Court.

Rick Bailey, Commissioner Pct. #1 presented his Budget Requests to the Commissioners
Court.

Dan Milam, IT Director presented his Budget Requests to the Commissioners Court.

County Judge, Roger Harmon stepped away from the Meeting at 4:01 P.M. and returned
at 4:02 P.M.

Randy Gillespie, Personnel Director-addressed the Court to ask that they prioritize the
employees they currently have. He noted that the cost of living increase is at 5.4%.

After all budget requests were made there was no action taken by the Court.

IL WORKSHOP

The Commissioners Court did not convene into Workshop Session to discuss the Budget
Requests from Elected Officials and/or Department Heads. The Elected Officials and/or
Department Heads presented their Budget Requests in Regular Session New Business #2.
o There being no fu;‘ther business before the Court concerning this agenda, Commissioners

Court adjourned at 4:12 P.M.
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Approved b@m\\&&

Rogerﬁarm\* County Judge DO

' STATE OF TEXAS §
COUNTY OF JOHNSON §

I, Becky Ivey, Johnson County Clerk, attest that the foregoing is a true and accurate
accounting of the Commissioners Court's authorized proceedings for July 19, 2021.

FILED & RECORDED
August 9, 2021
Commissioner Court Minutes

Becky Iv§y} County CleK\
Clerk of Commissioner's’Court

Johnson County, Texas
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